Addendum No, 1 to RFP 15-78

CiTY OF SOMERVILLE, MASSACHUSETTS
Diepartment of Purchasing |

JOsEPH A, CURTATONE
MAYOR
To:  Prospective Bidders IFB 15-78, Employee Assistance Program
From: Orazio DeLuca, Contract Manager
Date: March 10, 2015

Re:  Questions and Answers

Addendum No. 1 to RFP 15-78

The City is issuing this addendum #1 to IFB 15-78, Employee Assistance
Program, for the following questions and answers,
All RFP's are due on:

Thursday, March 19, 2015 @ 11:00 am

Please be sure to acknowledge this addendum when submitting your RFP, by
signing this form and inserting it into your RFP Technical Package.

Q: Can you please confirm how many counseling sessions you are requesting for
contract?
Al Up to 6 episodes per employee.

Q: Who 1s the current EAP provider and how long have they been providing services
for the City?
A Currently, KGA provides this service to the City.

Q: Please provide the current rate and a rate history throughout the contract term.
A: The current contract was for 3 years; 5/1/2012 — 4/30/2015. The rate was 18,000
for each vear of the coniract.
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Addendum No. 1 to RFP 15-78

Q: How many total hours of trainings/educational workshops/orientations/health
fairs are included in your current EAP contract? How many hours were utilized in each of
the last three (3) years?

A Any additional training that the City utilizes through the current EAP is paid at an
additional cost. See attached utilization reports for a list of training provided.

Q: Are Work/Life Services such as legal/financial/child/elder care included within
yvour current program? If yes, please detail what is included.
A Yes

Q: Please provide copies of 2014, 2013, and 2012 EAP utilization reports.
A: See attached

Q: What is the fee-for-service cost for DOT Substance Abuse Professional (SAP)
Evaluations? Approximately how many DOT SAP evaluations are used each year?
A See attached unitization reports. 2 DOT regulated SAP cases per year are
inciuded in the existing KGA contract.

Q: Please provide insight into the condition of the workforce. Are there specific
issues facing your workforce (i.e. stress, morale, etc.) and HR? Have there been any
major events in the last year (i.e. reductions in force, critical incidents, etc.)?

A None at this time.

Q: How many hours of Critical Incident Stress Debriefings (CISDs) are included in
your contract? How many hours of CISD were utilized in each of the last three (3) years?
A See attached utilization reports if applicable. Not provided in contract.

Q: One of the requirements is to have a local office from which services will be
dispensed. We have a number of affiliate providers in Somerville that we will use for the
provision of short-term counseling services. Does this meet the requirement?

Al Yes, this would fill the request.

Q: Regarding the requirement that at least 2 sessions are provided through the EAP
prior fo referral to fee-based providers, how are cases that clearly clinically indicate the
need for long-term support during the initial telephonic clinical assessment handied? Per
our case management process, we would not want to delay the provision of an
appropriate referral into the individual's health plan for a long-term issue that presents
outside of the scope of the EAP. Therefore, we would not delay this referral by requiring
2 sessions through the EAP. This is not clinically effective. Please provide additional
insight into this requirement and how it is tracked and reported to the employer.

A Our current EAP provides a minimum of two evaluation counseling sessions prior
to referral to fee based providers.

Q: The RFP states that the technical and price proposals should be separately sealed
for submission. [s it acceptable to place the cost proposals in a sealed envelope and place
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Addenduom No. 1 te RFP 15-78

m the same box as the technical proposal binders for delivery or must they be separately
mailed?

A This is ok. You can piace the cost proposal in a sealed envelope and place in the
same box as the technical proposal binders for delivery.

-ACKNOWLEDGMENT OF ADDENDUM -

Vendor name:

Name of person
submitting RFP:

Signature of person
submitting RFP:

Thank you-

Orazio P. DelLuca
Contract Manager
Purchasing Department
City of Somerville
617-625-6600 X 3407
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EAP Utilization Reporting: 1/1/2012 - 12/31/2012

City of Somerville

What's New:

® Vendor Integration: A KGA 2013 initiative to strengthen the infegration between K GA and other benefit vendors.

¢ Wellness Solution for Stress: KGA has developed a new partnership with MeQuilibrium to provide a wellness solution
targeting stress reduction.

* KGA Professional Development Portfolio: A suite of trainings for individual contributors, managers, and intact teams
which can be developed to meet your organization’s specific learning goals.

¢ Caring Bridge: A tool now available through the KGA Work Life website providing free, private websites to people
experiencing a significant health challenge which enables them to manage communication across family and fiiends.

¢ Leading in Crisis: Support and- guidance for leadership facing unexpected crisis in the workplace.

Current Usage Data
KGA tracks and reports on three types of EAP usage: cases, onsite participation, and web logins, Following is the total occurrences

for each of these cafegorics over the past twelve months. Also shown is the most recently reported headcount from within the same
twelve-month period.
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Comparative Findings

This chart provides two comparative perspectives; your organization’s current usage data compared to the same data from the
previous year, and your organization’s data compared to the average of KGA’s all client usage data.

Your Organization 55 Average

Web (2012) 4.8%

Weh {2011}

Onsite (2412}

Onsite 2011) 0.0%

EAP Cases (2012)

EAP Cases 2011) 9.0%
0%
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EAP Presenting Issues

A detailed ook at your employee's presenting issues.

Category Your Organization (2012) _ A Glient Average (2012) _ Your Organization (2011) Al Client Average (2011)
emionerne 2275 o S bl b el tistekins A SIS
ConsulEmployee-related 18.2% 3.0%

AlcoholDrug 13.5% 2%
Work Related 125% 3.1%
Emolional/Stress 9.1% 16.8%
Legal S1% 18.6%
Wiork-Life Research 4 5% 7.0%
Child Care 4 5%, 5.0%
BderCate  ASH_ . 30%

Types of Services Used

Number of cases that used the Extended Wellness Program and/or the Employee Assistance Program

EAP and Wordile EE T Weorkiife only
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o

Intake Data

Report o Your Organization AN Client Average  Your Organization  All Client Average
; Typs Category {201z} {2012} i {2011y 2014

N 90.8% 97.86%
Y 91% 2.4%

Human 18.2% 3.8%
Resources

Self 81.8% 87.3%

Yes 31.8% 15.4%

Yes 4 5% 5.8%

Outcome Data

Report  Category Your Organization (2012)  All Client Average (2012)  Your Organization (2011) Al Ciiert Average (2041)

Mo 85.5% B7.2%
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EAP Case Demographics

WRQ%’@’WE?}‘?@ \ kfl_ﬁa te gory Your g;g“aa.saizaﬁés%{@ 1 2} . AEECEE%‘&AVM&@@{EW 2} ._.qu“ Organization {204 'E}Aii &Eiem. Avéra ge (2011}

18-28 18.2% 14.9%
30-39 227% 30.7%
40-48 27.3% 30.1%
§0-59 27.3% 19.4%
80 and over 4.5% 4.8%

Famale 54 5% 82.7%
Male 45.5% 37 4%

g i

11-20 vears 2.1% 14.3%
2 -5 ysars 40.9% 26.8%
20+ years 13.8% 7 5%

& - 10 years 31.8% 23.8%
less than 2 ys. 4.5% 25.8%
in-State  90.9% 59.0%
Massachusetts 92.1% 3.7%

Employee 100.0% 92.1%




City of Somerville
Page 5
Onsite Activity

Reported are the number of ndividual employees who participated in on-site events (e.g. Orientations, Benefits Farrs, ete.) by
month.

mmimﬂ B
Health/Benefits Falr Somerville, MA 114
EAR Manager Training Webinar ' KGA Office 3
EAR Manager Training Webinar KGA Office 1
EaP Update Somerville, WA {
Three Pronged Approach tov Weliness KGA Ofice Group Chat 1
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Web

ing issues.

A detailed look at your employee's present!

BEAN LY JEHT 841

SjlERAL LY
pouepelen
an Bungaoas

BRAE ) BEED PR

L PUE BA0LEIOT SIS BlIUD
LR IR

g snAjeiiy

LIHAUIS R85y

GUAEBE BT

RAPATE L3iu R

SO UAL B AN IORY

FRULIGNY

BGOSR YME

GIRANOT B L
Thow - 4 B LRG0 LI

HEES LT




Page 7

Recommendations

Based on your organization’s data, the following are suggestions on how to promote and/or align your EAP to the needs of vour
employee population. We welcome the opportunity to work with you to ensure your EAP is a highly visible and valued emplovee
service.

No records found

CKGA Ine, | Copyright 2012



City of Somerville

112003 - 12/31/2010

Headeount: 775

Cliernt Since: 2012

Service Summary

0 Farticipants

0 BEverds

* Mot included in Total People Served.

Access Summary

4§

Farticipants

O EBEvents

1 Evants

70 Participants |96

Alcohol/Drug (6;
Anxiety (1)
Drepression (3)
Major Mental liiness
COther Addiclions

Smoking Cessation

Carser

Harassment

Work Stress (6)
Work-Lifs Balance {3)

City of Somendlle - Page 10 §

Emotional/Stress (6]
GriefflLoss

Medical

MNutrition

Sieep

Financial {3)

Legal {4}

Chilld Care
Couple/Marital
Domastic Viclence
Eider Care

Family (3)

KGA Inc. 2014



Service Type

Counseling only {71.4%}
Worklife only (16.7%)

Counseling and Worklife
{11.9%)

Counssaling ondy (88.7%)

Waorklife anly (26.0%)

Counseling and Worklife
{13.3%)

Self Reported Job Impairment

No (81.0%)

Yes {19.0%)

Mo (83.3%)
Yes (6.7%)

Documented Job Performance lssue

No (85.7%)

Yes (14.3%)

Referral Source

Self (66.7%)

Human Hesourcas {16.75%)
Manager (9.5%)

Family (4.8%)

YVendor (2.4%)

Manager Use

No (73.8%)
Yes (26.2%)

City of Somendlis - Page 2 of 6

No (83,3%)

Yes (6.7%)

Self (95.3%)

Human Resources (6.7%)

Manager (0.0%;

Family {3.0%)

Vendor (0,0%)

No (88.7%)
Yes (13.3%)

Counseling only (45.7%)
Workiife only (40.2%)

Counseling and Worklife
{14.1%:)

No (82.4%)

Yes (7.6%)

MO 87.0%)
Yes {3.0%)

Self (80,5%)
Human Resources (8.5%)
tanager (3.0%)

Famity (5.8%)

Vendor (0.5%)

Mo {82.5%)
Yeas (10.5%)

Counseling only (£7.3%)

Worklife only {46.9%)

Counseling and Workiife
(5.7%)

No (88.0%)

Yes {(2.0%)

Seif {aéﬁé%)'

Human Resouwrces (4.1%)
Manager (2.3%)

Family (4.3%)

Vendor (0,0%)

No (87.6%)
Yes (12.4%)

KGA Inc. 2014



Cutcome Data

Health insurancs Baferral

Mo (73.8%) No (83.3%) Mo (85.2%) Me (86.3%)

Yes {26.2%) Yes (B.7%) Yes {14.8%) Yes (13.7%)

Total Face 1o Face Sessions:
37 sessions
Average Face 1o Face Sessions:

216 per case

Ciiy of Somendlle - Page 30T 8 KGA Inc, 2014



EAP Case Demographics

Age

30-39 (28.6%)
ADAD (26.2%)
50-59 (21.4%)
18-29 (11.9%)

&0 and over {11.9%)

Gender

Female (52.4%)

30-39 (20.0%)
40-49 (33.3%)
B0-59 (26.7%)
1829 (20.0%)

160 and over ((.0%3

Female (46.7%

18-29 (17.3%)
60 and over (4.9%)

Female (62.6%)

30-28 (30.9%)

4045 (29.4%)
5059 (19.5%)
18-26 (15.6%)

80 and over (4.5%)

Female (62.0%

Male (47.6%}

Length Of Service

6 - f;:} yea’s {”%?G% j
less than 2 yre. (23.8%)
2 - b years (22.8%)
20+ yvears (14.2%)

11 - 20 years {7.1%)

User Profile

Employee (27
hher (2,49%)

Location

Massachusstis (85.2%)

in-Stafe (4.8%)

City of Somendlie - Page 4 0f 8

Male (63.3%)

iess than 2 yrs. (8.7%)
25 vears (33.3%)
20+ years (20.0%)

11 - 20 vears {13.3%)

cmploves [100.0%)
Other {0.0%)

In-State (86.7%)

§ - 10 vears (28.7%)

Massachusetls [12.2%)

Male (37.4%:

g . 'é@ y@&ré”@?.?%.}
less than 2 yrs. (31.0
Z2-5vears (24.4%)
20+ years (.2%)

11 - 20 vears (13.8%)

Employes (30.4%
Otber (G.7%)

%)

£ - 10 vears (23.2%)

wale (38.0%)

less than 2 yrs. {27.0%)
2 -5 years {(28,8%)
20+ years (7.8%:

11 - 20 yvears (14.8%;

Emploves {81.5%)
ther {0.5%)

KGA inc. 2014



Onsite Activity

EAP Emploves Orientation Web%nar |
EAP Er{spioyee Ongniation Webinar

= AP Manager Tralning Webinar

EAP Manager Training Wabinar
Heaith/Benefits Falr

On Site Counseling - Trauma Debriefing

DOT Reassonable Suspiclon

Respectisl Behavor i the Workplace - Managers
DOT Reasonable Suspicion

Haspectful Behavior in the Workplace - Managers

Regf:}éctfui Behavior in the Workplace - Employees

City of Somendile - Page 50of 8

2013-01-08
2013-01-08
2013-02-05
20130205
2013-04-04
2013-08-13
20131113
20131114
2013-11-18
2013-11-21
2013-12-17

Crigntation
Orientation
Orientation
Orientation
Benefits Fair
HRE

KGA Inc, 2014



Fmaﬁ{:iéi \ 5{}
Stress Reduction 26
Retirement 15
Healthy Lifestyles
Physical Acthdly
Health and Weliness
Credit
Family/Relationships

Children with Special Needs

e N T - W 2 B B o

Overdew

City of Somendlie - Page 8 of 6 KGA Inc. 2014



Headeount: 936

Cliert Since: 2012

Service Summary

33 10

O Particlpants 33

0 Participants |95 Participants T8

G Evants

1 Bvants

{ Events

* Mot inchuded in Tolal People Served.

Access Summary

EAP
Onsite
Web

Primary lssues (%

Carpar
Harazgement

Work Stress
{27%, 14%, 5%}

Work-Life Balance

City of Somerville - Page 1 of 8

57%
0.5%

4.1%

18.0%
9.0%

Previous Year, Book of Business %)

Alcohol/Druy Ohild Care Financial Emeoifonal/Siress
(15%. 19%, %) Couple/Marital Legal (9%, 14%, 13%)
Ariety Domestic Violence (%%, 9%, 21%) Grief/loss
Depresston Eider Care Medical

(9%, 7%, 5%} Family MNutrition

Major Memat liness (159, 7%, 79} Sieep

Other Addictions

Smoking Cessation

KGA Ino, 2014



Service Type

Counseling only (83.6%)
Waorklife only (24.2%)

Counseling and Worklife

tERE
{12.1%)

Urgency

Lrgent (8.19%)

Manager Use

Yes (9.1%)

City of Somerville - Page 2 of 8

Counseling only (72,79%)

Worklife only [15.9%)

Counseling and Worklife
(11.4%)

Counseling only (43.6%)

Worklite only {41.6%)

Counseling and Worklife
M14,19)

Counszeling only {48,9%)
Worklife only {38.1%)

Gounseling and Worklife
{13.9%)

Yes (10.7%)

KA Inc, 2014



intake Data Con't

Self Reported job Impairment

Yas (24.2%)

Documented job P

erformance

¥

IS5Le

Yes (7.7%)

Yag {7.7%)

Heferral Sourg

Yes (15.6%)

Yes (3.5%)

Yas {3.4%)

b

Human Besources (33.5%)

Fromotional Materials
{27.3%)

Health Falr (8.1%)

Family {9.19%)

Coworker (6,1%)

Used Service Belore (3.0%)
Vendor (3.0%)

Manager (3.0%)

KGA Onsiie (3.0%)

Benstits Website (3.0%)

City of Somerville - Page 3 of 8

Mot Asked (47.7%)
Human Resources (15.9%)

Fromotionat Materials
{9.19%;)

Used Service Bafore (9.1%)
Manager (9,19%)

Family (6.8%)

Vendor (2.3%)

Human Hesources (7.0%)

Fromotional Materals
(A4, 8%

Health Fair {1.5%)
Family (9.29%)
Coworker (2.0%)

Lsed Service Before
(15.4%)

Veandor (0.3%)

Manager (2,4%)

KA Onsite (2.6%)
Hanefils Website (5.4%)

Not Askad (46.4%)
Human Resources (5.7%)

Promotional Materials
{15.8%)

Used Service Before
{11.4%)

Manager (3.29%)
Family (5.8%)

Vendor ((1.4%:)

KGA Inc. 2014



Health Insurance Referral

Yes (18.2%) Yes (25.0%)

Yes (12.1%) Yes (14.5%)

Total Contacts with Users: Total Counseling Sessions:

120 contacts 14 sessionsg

Average Contacts Per EAP Case: Auverage Counseling Sessions:

4,048 contacts

Guality Assurance:

2.00 sessions per case where counseling ocours

How Hilaly are you to recommend the EAP to
vour family or co-workers?

How helpful was yvour experience with the

mAPY

How much money did contacting the EAP

5ave you?

How muceh time did contacting the £AF save

youy

ity of Semerville - Page 4 of 8

Would Recommend (0%}
MNeutral (100%)
Wouldn't Hecommend (%)

Heigtul (160%)
MNeutral (09
Unheioful (09%)

$1 - $250 (100%)
281 - 3500 (0%)
$801 - $1,000 (0%
$1,000+ (0%

MNIA (056}

1-5 Hours (3009%)
&-10 Hours (%)
11-20 Hours (09%)
20+ Hours (0%
BYA (0%

Would Recommend (75%)
Meutral (15%)
Wouldnt Hecommend {79%)

Helnful {94%)
Meutrat (3%}
Unhalpful (2%)

$1 - 3250 (23%)
$251 - 3500 (14%])
$E01 - $71,000 (8%,
$1,000+ (4%)

MN/A (48%)

1-5 Hours (37%
8-10 Hourg {149}
11-20 Hours (4%
204 Hours (8%}
N/A (379%)

KGA Ino. 2014



.é’;{}ée?z (36.4%)
50-59 (30.3%)
30-39 (18.2%)
18-29 {9.1%)

50 and over (6.1%)

Gender

40-48 {25.5%)
3039 (27.3%)
50-53 (20.5%)
18-29 (11.4%)
80 and over (11.4%)

40-49 (29.1%)
50-58 (22.3%)
30-30 (27.8%)
18-29 (14.8%)

80 and over (5.6%)

A0-49 (29.4%)
30-39 (28.0%)
50-59 (20.3%)
18-29 (17.2%)
80 and over (5.2%)

Maie (83.6%)
Female (36.4%)

Length Of Service

.ES - G VEErs .{.3{}.3%}
20 years (21.296)
11+ 20 years {18.2%)

2 - 5Syears {15.2%)
less than 2 yrs. (12.1%)

Liser Profile

Female (52.3%)

Male (47.7%)

g ) .?G YRS {3;; B%)
less than 2 yrs, (22.7%)
2 - Byears (22.7%)

20 vears (13.8%)

11 - 20 years (9.1%)

Male (37.1%)

Farnale (52.5%)

610 }f@as (18.3%}

20 yvears (8.7%)

11 - 20 years (14.5%)
~ 5 vears 20.0%)

lees than 2 yre, (31.4%)

Female (62.6%)
Male (37 4%}

& - 10 vears (21.1%)
1255 than 2 yrs, (31.0%)
2 -5 years (24.3%)

20 vears (8.4%)

i1 - 20 yvears (13.6%)

Employee (93.9%)
Significant Gther (8.1%)

Oity of Somerville - Page 5 of 8

Emploves (87.7%)

Other (2.3%:

Empioyee (B7.7%)

Significant Other(7.9%:

Employes (80.6%)
Other (0.8%)

KEA Inc, 2014



Location

Massachusetts (1060.0%) Massachuselts (85.5%)

In-State (4.5%)

City of Somarwville - Fage B of 8 KGEA Inc. 2014



Onsite Activity

Respectiul Behavior in the Workplace 2014-01-06 28 | HES
Hespectiul Behavior in the Workplace 2014-01-08 37 RS
Hespectiul Behavior in the Workplace 2014-01-15 i7 HRS
Fespectiul Behavior in the Workplace 20140127 18 HRS
Fespectiul Behavior in the Workplace 2014-01-27 20 HES
Hespactful Behavior In the Workplace 2014-02-03 37 HRS
Respectiul Behavior in the Workplace 2014-02-03 38 HRES
Respectful Behavior in the Workplace 2014-02-10 32

Respectiul Behavior in the Workplace Z2014-02-10 ag HRS
Hespectiul Behavior in the Workplacs 2014-02-12 25 HRS
Respectful Behavior in the Workplace 2014-02-25 27 HRS
Respectiul Behavior in the Workplace 2014-02-25 27 HRES
Hespectiul Behavior in the Workplace : 20140401 12 HRS
Fespectiul Behavior In the Workplace 2014-04-01 12 HES
Hespectiui Behavior in the Workplace 2014-04-01 12 HRS
Fespecifui Behavior in the Workplace 2014-04-02 12 HHS
Hespactiul Behavior in the Workplace 2014-04-02 12 HRS
Hespactful Behavior in the Workplacs 2014-04-02 12 HES
Hespectiul Behavior in the Workplace 2014-04-04 12 HRS
Respecthul Behavior in the Workplace 201 4-04-04 12 HRES
Hespectiul Behavior in the Workplace 21 4-04-04 13 HRS
Respeotful Behavior in the Workplace 2014-04-15 13 EHRS
Respecthil Behavior in the Workplace 2014-04-15 13 HE
Respactiul Behavior in the Workplacse 2014-04-15 13 HRS
Health/Benefits Fair 2014-04-17 85 Benefits Fair
Hespectful Behavior in the Workplace 2014-04-28 34 HHES
Respectiul Behavior in the Workplace 2014-04.20 34 HRE
Respactful Behavior in the Workplace 201 4-04-30 35 HRS
Hespectiul Behavior in the Workplace 2014-00-01 35

Respectful Behavior in the Workplace 20140502 35

Customer Service/Training/Somerville 2014-07-24 i5

Customer Sevice/Training/Somerville 2014-07-24 5B

Customer Serwvice/Tralning/Somerville 201 4—Q8~85 iB

Customer Service/Training/Somerville 2014-08-05 16

City of Somerville - Page 7 of 8 KGA Inc, 2014



Web

Healihy Lifestyles 3
Cradit 3
Farnity/Helationshing 3
School Age and Adolescance 2
Personat Growih 2
Stress Reduction |2
Commurnication Skills 2
Financial 2
Building Self-Esteem 2
Stress 1
Parenting Teens 1
Your Child's Well-being 1
Family Relationships i
Working Well 1
Coping with Felocation 1
Personal Cohcems Home 1

City of Somerville - Page & of & KGA Inc, 2014



